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SUBSTITUTE RESOLUTION IFC #52 (CM Houston) 

\j) WHEREAS, Resolution No. 20160818-075 created an 18-mcmber 
Visitor Impacl Task Foj-ce that recommended many of the features, 
elements, and benefits that are subject of or I'elated to this resolution; and 

'̂J) WHEREAS, other initiafives have identified important priorities 
outside of the downtown core that merit investment including, but not limited 
to, the Spirit of East Austin initiative which was created to address historic / 
inequities and the lack of financial investment in the Eastern crescent and a 
path forward to reverse the impacts of generations of neglect: and 

WHEREAS, the Austin City Council passed Resolution No. 
20170209-033 directing the City Manager to provide information about \/ 
financial needs related to various projects and entities in the eastern 
downtown core west of IH-35; and 

j 9 WHEREAS, Resolution No. 20170209-033 directed the City 
"Manager to assess a number of financial tools and possible funding options 
Ibrthe piojects and entities in theeastefH-downtown core west of IH-35:v/ 
and 

Q^-^ WHEREAS,a staff memo dated July 6,2017, titled "Update to 
l^nancing for Downtown Pi-qjects -'Downtown Puzzle'," laid out 
potential financing mechanisms and options for implementing various 
components considered for or related to downtown projects; and 

f ^ j WHEREAS, long-standing needs, including addressing 
homclessncss, supporting the local music industry, pi-eserving historic sites, 
'i""^! Iionorinu and celebrating Latino/Hispanic and Black culture, in and 
ai-ound eastefft-downiown require immediate and stable funding .sources to 
be identified realized: and ^ 

(ll WHEREAS, all parts of the Citv have areas that are frequented by 
rourists; and J 



WHEREAS. Resolution No. 20170831-060 asked the Citv Manager to 
provide a report to the Citv Council on options to include the Travis County / 
Exposition Center as a venue funded with hotel occupancy tax revenue, or 
other revenue: and 

WHEREAS, staff presented different scenario funding options for or 
related to downtown projects on August 29, 2017, and Council continues to 
explore these and related issues; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN 

That the Cily Council affirms, re-affirms and directs (hat the City Manager 
take the following actions with regard on-elated to certain downtown 
projecls: 

I . .That the City Council wishes the Cily Manager .to continue the siatT 
pr-ocessto expand temporally the Waller Creek Tax Increment Finance 
Zone (TIF) pui-suanl to Rtwkilion-N(>^04^«2Uy-()^>. A i the 
reciuircd T i l ' b r i e f i n g or soon ihercal ' icr , ihc C' i i v 
Manager should delineate the proposed roles and 
responsibiMiies o f the C i i v t)f A u s t i n , the Wal le r 
Creek Local Govern men l C o r n o r a i i o n , and the Wal ler 
Creek Conservancy. Pnrihpr, City Council requests the City 
Manager to investigate and present viable options for a public 
improvement disti'ict or other funding mechanisin forarea properties 
to pay for the maintenance and operation of the associated chain ol" 
parks. 

2. That the City Council affirms its coinmitment to implement Phase 3 of the 
Einma S. Bairientos Mexican American Cultural Center as soon after 
completion of the Ma.sier Plan as possible. Before December 15,2017, the 
City Manager should identify available financial options such as certificates 
of obligation and general obligation bonds, analyze whether hotel occupancy 
taxes could support a MACC expansion, and recommend which sources of 
funding would be most appropriate given the MACC's cuirent and future 
prograinming and mission. 

3. That the City Council affirms its interest in creating dedicated funding 
streams to support services and housing for individuals experiencing 



homclessncss throughout the city. To that end, the City Manager is directed 
to complete the work requested in Resolution 20170831-103 identifying 
options for creating a dedicated funding stream for housing and services for 
individuals cxpci-iencing homeles.sness throughout the city, and to provide 
infoi-mation to Council as soon as available but no later than Deceiuber 15, 
2017. Belbi-e thai time, the City Manager is directed to schedule a Council 
briefing on the "Action Plan to End Hoinelessness in Austin/Ti-avis County " 

In conjunction with tliLS'analysis, the City Manager is directed to consider t\ '̂̂ ^ 
whether monies secui^d through expanding thegoographic boundaries ofth? 
Wnllor Crook TIF fidentifiod an "Expanded or Now Downtown TIF"in tho^\ 
staff memo of July 6,2017] could be used lo support sei'vices and housing for 
individualsexperiencing hoinelessness and ifother financial strategies, such 
as panicipaiing in;he Downtown Austin Alliance funditig mechanism. 
would also be availVible in addition loor more appropriate forineeting this 

4. That the Cily Council affii'ms its interest in considering an application for a 
Tourism Public Improvement District extending through 2029 that would 
begin with a 1% tax incroaso and incroaao to 2% onco the curront Convontion 
Center debt is dofoaood and that would provide that at least 40% of the 
TPID tax directly to the Citv to would oxclur.ivnly rimd services and housing 
for individuals experiencing homclessncss and other community priorities.-tmd 
iLsjlojild luriher provide for public safety and health and sanitation purposes 
in and around downtown which will improve and benefit the downtown hotels 
participating in the TPID and the City Manager is directed to report back to 
City Council by December 15,2017, as lo legal, practical and logi slical issues 
related hereto. ^tUt^ 

5. That the City Council affirms its comriiitment to create a dedicated funding 
stream to address historic inequities^in investment of citv resources in the 
Eastern crescent, including Walte'r E. Long Metropolitan Park, the Travis 
County Exposition Center and the Spirit of East Austin community initiatives. 
To that end, the City Manager/to identify financial options, such as hotel 
occupancy taxes, general obligation bonds, or other financing mechanisms, for 
investment into these important community priorities. 

-5T6_Thai the Cily Council is directed lo negotiate the acquisition of the Palm 
School for use as a public and civic space. The City Manager is further 
directed lo provide Council by December 15,2017, with an analysis of 



available funding options (including certificatesofobligation, hotel 
occupancy taxes resei'ved in the Historic Preservation Fund, venue funding, 
hotel occupancy taxes available under Section 35 1.101 i f the Convention 
Cenier is expanded or renovated, or other sources of funds), 'fhe Managei-'s 
analysis should also describe how allowable uses would differdepending on 
which funding sources get used. 

BE IT FURTHER RESOLVED BY THE C I T Y C O U N C I L OF THE CITY 
O F A U S T I N : 

fhis rcsoknion should noi be viewed as a decision or an inclination ai this noini lo 
expand or renovaie the Conveniion Ccnier. But C+U^>um;+J-4tf(-m>>^^4s-
eommitmcni that i f the Convention Center is renovated or expanded, and the 
hotel lax can lluis be inci'eased, ihe Citv Council commiis ih.n Ihe 1̂ 4:̂ .4 taxes 
would be used, as allowed by law and as otherwise available and desirable, for 
proiecis such as those mentioned in this resolution and the following projects 
(without limitation) and by Decet»l-)er 15, 2017. il^e-Gi4y^4UmtHg^^f^HH+kl-
|:>i^vfde-Couftc!l with an antilyiii!; and vfe;eei>>4wmd^on^>d+vM<:kKtl-|>ff>j<j^ 
he studied, eva-kmltjd. and ixnuH^ed-4o-€ou44efl-v^t:me^y4^^ ' 
both a renovation iunl-aH-ex-pHfiMOH. 

Hown I I I or oilier funding mechanism (inclu^irtg^om^tst^l^ 
stH.-h a-- participating in \hi£ DovK niown Au-4+H-^AU^:^^^^^^4k>^H^hafHsn^-
H-vprovido roN cnue to help survu lho;;e experiencing honmles.sti^ss-r 

-A ren l̂va(uH> -̂o^MĴ ?â ŝ̂ on-<^̂ l>^̂ A-ifst4 -̂C<^ Cenier using-^fi-H t̂ertHtNe-
,^alot*^l-H-H^pa^K^y^aM-Gv>f>v^ 

miiiimi/.e impacl to the ;itreei grid ^ivsiem. woi-k to reiUore-lh^stretn urid :;vskH>v 
W) the historic Wnllor Grid plan where po!;;able and prtK4em--m4^vu44^^^-~' 
HNi^ossible and prudent the !;ireei level experience. am1- rmH^t^ : f j ^am^d-
•.s-ilorem lav vovnuu:. The Maiiagoi i.liould C A t > l o f ^ h t ^ i ^ > j : ^ H 4 > l 4 ^ ^ 

with ihe Cenier Ibi-Susiainahle desigi 
|-w>cess invitrifi^ .'Signs, or 

^>rH>sion inclwting-w0i--l^itn 
ersti-v of T'exns. aiv-l^-1-

Poiential uiieii of Conveniion Center Fxpanr.ion Funding tiî Hd4<:>F-fHndimj-
S4->Hrces to be explored: 



a. Purchasing, renovating, or i-epairing other historic assets in the immediate 
viciniiy of the Convention Cenier, including historic East Sixth Street, 
historic portions of the Red River Cultural District, East I l " ' Street. / 
East 12"̂  Street. Walter E. Long Metropolitan Park and visitor 
centei-s in a, way that provides for allowable public and civic use of the 
space. 

b. Purchasing, renovating, or repairing other historic a.ssets throughout the cily 
that attract tourists and conveniion delegates as allowed by stale law. 

c. Ci-eation of dedicated funding sti-eams lo provide at least $32 
million for the local music industry, in accordance with Resolution 
2()I7()S3 1-060 10 allocaie 15% ol'hoiel occupancy taxes am-l-ai-ltiast-

million for historic preservation annually. 

d. Projects identified above, but also including without limitation 
(he Geoi-ge Washington Carver Genealogy Center Museum, the / 
MexicArte Museum, and the Asian American Resource Ccnier. or oiher ' 
proieets ihai nnglu come Ibrward ihrough ihe Spirit ol'Easi Austin 
lirocess. 

^ ^ . ^ _ ^ V^'^l 
eV^enovalion and expansion options'of all oTpart of the TiayiT"""^!'^^'^ ^ 

County Exposition Cenier, and sunoundinu Walter E. Long Meiiopoliian ^^f^^'^.^lM^^ 
J Park area, as a conveniion center facility located in the City of Austin, 

either funded directly with Hotel Occupancy Tax, or funded through \ V , 
establishment of a venue; or oihcr luiidiim source as allowed by state law. 

BE IT FURTHER RESOLVED: 

11 the Cnv Council voles to A renovateton or expanding the Austin 
Convention CenterJhê L^̂ ]u,nJJSî îj-â -̂̂  

should minimize impact to the 
street system, work to restore the street grid system to the historic 
Waller Grid plan where possible and prudent, activate as much as 
possible and prudent the street level experience, and retain or enhance 
ad valorem tax revenue. The Manager should explore innovaiive design 
l̂im l̂L'> a_iui L\tJlahoi;atii >n.s, such as the use of a public-private 

partnership, long-term land leases, and construction of residential and 
office towers above any expanded convention space. The Manager 
should also exploie options for design ol'anv reiK)valion or expansit)n 



including vvt)rking with the Cenier lor Sustainable l jc\elopineni-des^gn 
ai the Universiiv ol Texas, an RFl process inviiiiig designs, oi- oiher 
process. 

BE IT FURTHER RESOLVED: 

The City Manager shall consider and respond, as part of the 
analysis, legal, practical or other questions submitted from Council 
Members. 

BE IT FURTHER RESOLVED: 

The City Manager shall address in her analysis the following and shall 
provide updates to Council as appropriate: 

a. Options Ibr policies related to any TPID agreements, Til-
mechanisms, uses of hiileNiCLiyxmey (r-onvtffuioH -C-CIIKM 

i-vfHiHSfon-lMind, and RFis related lo the public- private partnership 
through which the Convention Center may couUi be expanded or 
lenovaled. 

b. Policies and options for distributing or awarding revenue for 
homeless sei-vices, transitional or permanent supportive housing, 
support for the local music industry, and historic preservation. 

A D O P T E D : , 2 0 1 7 A T T E S T : 

Jannette S. Goodall 
City Clerk. 


